Jewish Leadership during the Holocaust: Traditional Leadership, Judenrat and the emergence of alternative leadership 

Introduction: Hannah Arendt, in her popular work "Eichmann in Jerusalem: A Report on the Banality of Evil" charged that had the Jewish people remained leaderless, they could never have been killed in such massive numbers.  Her highly charged accusation suggests that Jewish leaders collaborated with the Nazis.  Today, this accusation remains  controversial and debated by many.  However, what is clear, is that the events of the Holocaust challenged, to the very core, the concept of traditional Jewish leadership.  This tour will focus on the structure of Jewish leadership, and the challenges and dilemmas they faced during the Holocaust.  How did they react to the rise of Hitler, and the beginning of the war? What is the concept of "choiceless choices": how did leaders make decisions in the face of impossible choices?  How and why did some behave differently?  What was the role of the Judenrat: the Jewish Council, created on order by the Nazis themselves?   Further, what was the role of alternative leadership in the Holocaust; such as youth groups? Youth Groups were often at the forefront of resistance; both spiritual and physical.  Why was there a need for alternative leadership and how did they fill their role in the Holocaust? As the tour follows the chronological history of the Holocaust, it will approach these questions and more, through the personal stories of leaders, and youth groups.  Their roles, decisions, and goals, in the most difficult of times.
In the Museum: 
1. Rovner: What types of leadership existed before the war? What was their basic role? 
· Rabbinic leadership in the Haredi/Hassidic world: (Israel Meir Kagan- Chofetz Chai, Ben Zion Halberstam- Bobover Rebbe, etc..) 
· Leaders of organizations (When you see the Bund protesting: we know they had leaders for example, like Wiktor Alter and Henryk Erlich, or Samuel Zygelbojm, OR Zionist leaders like Ben Gurion (see him), Jabotinsky etc… ) 
· Reform and Liberal Jewish leaders (ex Leo Baeck) 
· Political Leaders, who were Jewish, Hugo Preuss (weote the Weimar Constitution) as Interior Minister or Kurt Eisner, Prime Miniser of Bavaria 
· Cultural Leaders: Jan Kiepura, Zygmunt Bialostocki, you can see the Shalom Aleichem library in Bialystop, Einstein 
· Community Leaders: Samu Stern of Hungary 

· They acted as organizational leaders, inspirational or spiritual leaders, or had a vision for how they forsaw the Jewish future. 
· Some of the positions were formal and some were informal. 
· Some were elected, and some inherited their positions while some were earned 
· Each had a vision or an idea of how the future of the Jews would be
The rise of Hitler and the Nazis and the advent of the Holocaust will not only challenge the existing web of leadership, but in many cases, annihilate it completely. 
Rabbi Halberstam, is killed in the Holocaust, Jabotinsky calls for his "evacuation" plan, to evacuate of all the Jews of Romania, Poland and Hungary to Palestine, Leo Baeck, imprisoned in Terezin, conducts lectures to help make people feel better.  Samu Stern is compliant with the Nazis and Hungarian leadership, denying extermination and hoping to comply with the Nazis to save Jews.  Youth Leaders like Abba Kovner or Marek Edelman believe fighting the Nazis is the only way to survive.   
This tour will follow the individual stories of leaders, as we ask hard questions: of morality, collaboration, of nativity, apathy, actions and hope.  Could the leadership of the Jews have helped save Jews, and did some? Besides physical safety, what else could leaders provide?  What solace did or could they bring? And what do we think of their actions. And is it even possible to judge today?  
2. Kluga
· [image: http://collections1.yadvashem.org/arch_srika/4001-4500/4001-4128/4068_50.jpg]You can see the picture of Shabtai Beicher 
· I want to explore the idea of "alternative leadership" and spiritual leadership though the example of Beicher. 
· Beicher was a member of the Jewish Theater Actors Association ,and was active in theater groups in the Vilna Ghetto. 
· Interested in theater at a very young age, when he was 10 he used to walk to the theater, climb the fence and sneak in . 
· He attended the Hebrew Gymnasium, and was among the most active in the drama circles. In 1921 a theater studio was established in Vinius, and Shabtai was the first student in the theater. 
· In 1926, he was accepted to the New Jewish Theater in Riga, and he played a number of important roles and served as theater director for several years. 
· When he was sent to the Vilna Ghetto, he set up a theater, and it was one of the significant factors which strengthened the spirit of the Jews in the Ghetto. By 1942, the theater had staged 120 performances, with about 38,000 visitors. 
· When the Ghetto was liquidated, he was sent to Klooga camp 
· In the camp, once every four weeks, the prisoners received Sunday as a "holiday".  On these evenings, they would gather by the stove, ad sing songs from the ghetto theater, or different folk songs. '
· Sometimes they would read stories from Shalom Aleichem, Peretz, Bialik, or stories of Hasidim and Russian poetry
· When they found out the liberation in Vilna in June 13th 1944, there was  public singing that night 
· It was Beicher who was responsible for organizing this theater, and the singing. 

· Is Beicher a leader? Why or why not? What does it mean to be a leader in a ghetto or a work camp?  What would you consider leadership? How do we define "leadership" in a place like a camp, where the Jews have no formal power and no way to bargain?  How does the challenge of Ghetto life or Camp life, create new types of leadership. What does the idea of "spiritual leadership" mean? Do we accept the idea of it? 

3. German Jewish leadership and the rise and threat of Nazism 
· The Central Association of German Citizens of the Jewish faith, believed that the initial upheavals of the Nazis could be overcome by a reassertion of Jewish identity, and patience. 
· Zionist Rabbi Hans Tramer referred to the Nazi's election as a major change- and he was even accused as panic mongering 
· That the Nazis would be moderated, was a popular idea: there are some who justify policies that help the Germans 
· Rabbi Joachim Prinz, after the April 1st boycott, declared it was unreasonable to take an anti-Nazi position
· More popular was the idea of "weathering the storm"- 
· In 1934- Otto Hirsch speaks out against "Hasty immigration." 
· The Nuremburg laws brought relief to Jews: boundaries had been drawn, they were officially a national minority, and therefore enjoyed the possibility of ensuring its own cultural and national life under state protection. Even Zionist leaders, seemed in no particular hurry- they took expressed hope that in the meantime an autonomous Jewish life in Germany would be possible. 
[bookmark: _GoBack]Questions: Looking backwards, it's easy for us to judge the German Jewish community- and even accuse them of not doing enough- of failing their communities-: by not alarming them, by not encouraging resistance or immigration.  But, how could they have known what was to come in 1933 or even in 1938.  Therefore, can we judge them? Would we, in similar situations, knowing how the Jews were so integrated and part of Germany, panic? What else could or should they have done, as leaders? What would or should we expect from German leaders at that time? 
4. Leaders of the Polish community:
With the Occupation of Poland, the Nazi Germans sought to murder, often publicly, leaders of the Polish community. 
Why?  
5. Leaders of the Ghetto: The Judenrat 

· The Ghettos seem to be the most prominent place where leadership emerges: not only the official leadership, the Judenrat, which we will discuss in a bit, but also alternative forms, like spiritual leaderships, and youth movements. 

Judenrat:
· On September 21st, 1939, a Telegram from Heidrich on the matter of Jews in captured countries is sent, with its aim to establish leaders among the Jews, who will be accepted by the Jews. 
· Why do you think the Germans wanted to set up the Judenrat, what was their interest (relieve themselves from the day to day details of running a ghetto)
· Do you think the Jews would have been interested in the Judenrat? (Perhaps they thought it would improve the situation, they could bargain with Nazis etc..) 
· What were their duties?  They carried out Nazi orders such as: forced workers, evacuation of apartments, census, in charge of Jewish police, AND THEY were in charge of Internal Jewish affairs, which were the initiatives of the Judenrat, such as: economic assistance, moving apartments, establishment of: health care institutions, education systems, treatment of plagues, outbreaks, creation of jobs through bureaucratic systems. Of course this could also lead to: favoritism, unequal distribution, abuse of public status. 
Through each ghetto, we can get an idea of the leadership that existed, and question their actions.  
a) MORDECHAI CHAIM RUMKOWSKI 
Read more about him here: http://www.yadvashem.org/odot_pdf/Microsoft%20Word%20-%205839.pdf 

· Rumskowski tried to save Jewish lives through cooperation: He thought he could gain time and prove the Jewish community was essential for the Germans through production.
· Through cooperation, he though the Jewish ghetto would survive until the end of the war. 
· He compared the ghetto to a body: we can survive without limbs- no matter how painful- and therefore the "limbs" must be sacrificed to save the body. In real sense, the limbs were the elderly, sick and the children- those who were not productive. 
In his famous speech on September 4th 1942, he said "Brothers and Sisters, give them to me! Fathers and mothers, give me your children. ... Yesterday in the course of the day, I was given the order to send away more than 20, 000 Jews from the ghetto, and if I did not-- “we will do it ourselves”.  The question arose, “Should we have accepted this and carried it out ourself, or left it to other?” But as we were guided not but the thought: “How many will be lost”, but “how many can be saved?” we arrived at the conclusion-- those closest to me at work, that is, and my myself, that however difficult it was going to be, we must take upon ourselves the carrying out of the decree.  I must carry out this difficult and bloody operation.  I must cut off the limbs to save the body!”
· Most parents refused.  The roundup, known as the "Sperre" saw the removal of more than 15,000 children, elderly and ill Jews, in one week: they were forcibly and brutally removed from the ghetto and deported to Chelmno.  
· After this Aktion, there was a respite from the deportations, which strengthened Rumskowski belief that keeping the peace, being productive, and cooperation with the Nazis would "save the body": save the ghetto. 
· Lodz Ghetto at this time was therefore left alone, while other ghettos were being systematically liquidated.  
·  From June until August 1944, deportations resumed in Lodz. Most of the ghetto was liquidated. Rumkowski and his family were not spared, and were send to Auschwtiz were he was murdered in August 1944. 
· Yet, Lodz was one of the last ghettos to be liquidated
· The longer time people had in the ghetto, rather than the camps, gave them a higher change of survival than if they had been in another ghetto. 
· What were the dilemmas he faced? How then do we judge Rumkowski? Can we judge him? 
· History had judged him as a monster, is this fair? People ask "What gives him the right to choose, who will live and who will die?" But as a leader, did he have no responsibility to make a decision, and do something, even if it was wrong? 
· How much power should leaders have? 

b) ADAM CZERNIAKOW
· Read more about him here: http://www.yadvashem.org/odot_pdf/Microsoft%20Word%20-%205934.pdf 
· Czerniakow cooperated with the Nazis as well, but differently.  His policy was to work within the system- he wanted to keep the Germans out of the internal affairs as much as possible to keep the Germans out of the everyday life of the Jews in the ghetto, to allow them more space to smuggle food in. 
· Yet, he also make sure to take on municipal like responsibilities, including food, work, sanitation, housing, culture and health services for the inhabitants of the ghetto. There was 25 different departments and 6000 employees.
· You can read a quote from his diary, which is situated under his picture in the museum which says "Many people hold a grudge against me for organizing play activites for the children, for arranging festive openings of playgrounds, for the music etc.. I am reminded of a film: a ship is singing and the camptain to raise the sprits of the passengers, orders the orchestra to play a jazz piece.  I have made up my mind to emulate the captain."
· His commitment to culture, and to life, even though the "ship" or the ghetto was "sinking" reveals his policy of the ghetto, so different from Rumskowski. Not labour, but life. 
· Czerniakow ends his own life when he finds out that he must continue to send Jews to the "east", which he discovers will be the end of their lives. How can he be the one to sign the papers to deport them. 
· To his wife he writes, "They demand me to kill children of my nation, with my own hands.  I have nothing to do but to die." And to the Judenrat, "I can no longer bear all this.  My act will rpove to everyone what is the right thing to do."
· Yet, after Czerniakow's suicide, what happened? Someone else took his position, and signed the papers. The children were deported. The ghetto was liquidated, much before the Lodz ghetto.
· Czerniakow though, is often seen through the lens of history as a hero. A "Good Leader". Even though his last act of leadership, his act of "sacrifice" made no ultimate difference in the history of the ghetto. 
· How can we judge Czerniakow's actions? Especially in comparison to Rumskowski.
· Is this good leadership? Should he have stayed alive and tried to do something else? 
· Why did he see himself so powerless in the face of Nazi orders? Was he? Could he or should he have done something differently? What was his suicide "worth" ? Was it courageous or cowardly? How can we understand and judge his decisions as a leader? What about his insistence on culture, life and music in the ghetto? What do you think were the most important things for Czerniakow, as a leader? 
· It was the deportation of Jewish children which snapped him- and led to his suicide. Should he have had a clearer sense beforehand of what lay ahead? Should he have devoted more attention to Jewish resistance? 
·  
c) JACOB EDELSTEIN
· You can read more about him here: http://www.yadvashem.org/odot_pdf/Microsoft%20Word%20-%206231.pdf
· Similar to Rumskowski, Edelstein believed in a "rescue through labour" approach. 
· In addition, an effort to maintain "normal life"- especially though a focus on education. 
· When the Germans came into Prague, the leaders of the Zionist movement (of which Edelstein was a part of) agreed it was their duty to stay and not abandon Jewish population in a time of crisis.  Edelstein had many opportunities to flee and save himself, but he saw it as his duty to stay with his community. (Example, he visited Palestine in May 1939) 
· How do we think of this type of leadership? Self sacrificing. Very different from Czerniakow who killed himself. Yet, many see Czerniakow as courageous, was Edelstein also courageous to stay? Or naïve? 
· When Theresienstadt was established he thought it was a personal achievement, as a way to use the Jews for their labour, and therefore save them. 
· His emphasis on the ghetto was on education- and making the ghetto productive. He also thought that the ghetto was a kind of "Hachshara"- to prepare the youth for Aliyah, to move to Palestine after the war. 
· You can see in the museum in the glass case, in the bottom left, a textbook for Arabic and Hebrew (to prepare them for Aliyah) 
· In January 1943, Eichmann fired Edelstein, because he was accused of having corrupted transportation lists. 
· On December 1943 he was deported to Auschwitz, and imprisoned. On June 1944, Edelstein and his family were shot and killed in Birkenau. 
· Edelstein in some ways, cooperated with the Nazis as head of the Judenrat, and therefore is accused of collaboration.  Yet some regard him as a hero who sacrificed himself for the sake of Jews. What do you think? How do we see his leadership, in comparison to the others we've spoken about?
 
d) LEO BAECK
· Leo Baeck was the head of the "Recihsvertretung der Deutschen Juden" which united German Jewry from 1933 until 1938. 
· He was a German Jewish leader, also before the ascent of Hitler and the Nazis. 
· On January 27th, 1943, he was deported to Theresienstadt. 
· He became the "honorary head" of the Judenrat in Theresiensdtadt.  Therefore, he himself became protected from transports, and could protect his relatives from transports. He also was "prominent" in the ghetto and therefore received better accommodation, better food and could receive mail more often.
· In the camp, he gave lectures, worked in the youth care sector, and worked to provide spiritual guidance. 
· Baeck, was a victim on one hand, and a leader on the other. What do you think of his privilege within the ghetto? We didn't mention it before, but Adam Czerniakow also had it better than most Warsaw and refugee Jews in the Warsaw ghetto. Do leaders deserve privilege? And are we ok that they lived better? What kind of feelings could it have created with the people in the ghettos (for example, resentment, and maybe that from their place of privilege they couldn't understand the realities of the ghetto.) 
· In her book , Eichmann in Jerusalem, Hannah Arendt names Baeck as one of the people who held the truth from their communities and the end awaiting them, believing it would be better for the people, if they didn't know the truth. She also accuses him of supporting the Jewish police force, because it would make it easier to transport the Jews. (whereas the Jewish police ended up being very brutal and corrupt) What do you think of her accusations?
· Do his actions to help the population within the ghetto (lectures, spiritual guidance etc..) justify his prominent position? Was he right in withholding the information of death from the prisoners?
 
e) ELCHANAN ELKES
· You can read more information on him here: http://www.yadvashem.org/odot_pdf/Microsoft%20Word%20-%206292.pdf
· Unlike the other leaders, he more than anyone, helped with the Underground in the ghetto, helping the resistance anyway he could. 
· Unlike in other ghettos, the Jewish police directly assisted the partisans
· He also risked his life by asking the Nazi leaders of the Ghetto, to send the Jews of the ghetto to Germany, rather than to the camps. His request was denied, but he was not punished (although he could have been killed)  
· At the liquidation of the ghetto, he was deported to Lansberg, where he served as a physician before succumbing to illness on October 1944. 
· How is Elkes different from the other leaders we've so far spoken about? Yet, despite his courage, and his efforts to help the resistance and the Partisans, the ghetto was still liquidated and a mere 8% survived. 
· Does "good" leadership mean saving lives? Being moral? Helping people spiritually? What does it mean, and what does it mean in the time of the Holocaust? And in the context of the Judenrat. 
· You can end with the letter that Elkes wrote to his children, who were in England. It's to the left of the film in the Kovno ghetto exhibition. "With my own ears I have heard the awful symphony of weeping, wailing and screaming of tens of thousands of men, women, and children, which have rent the heavens. No one throughout the ages has heard such a sound. Along with many of these martyrs I have quarreled with my Creator, and with them I cried out from a broken heart, 'Who is as silent as you, O lord.'"

6. Alternative Leadership: Youth Groups
· You can start in the room after the death camps (where there is the video of Abba Kovner) And you can start with the story of Abba Kovner: 
· On New Year’s eve January 1st, 1942, 150 members of the HeHalutz youth movements gathered in the public soup-kitchen in Vilna at 2 Straszuna Street. At this meeting, Abba Kovner, a Jewish Hebrew poet, writer and Zionist leader, read the following manifesto: (which can be found on the wall in the museum) 
· “Let us not be led like sheep to the slaughter”: Jewish Youth! Do not place your trust in those who deceive you. Of 80000 Jews in “Yerushalayim de Lita” only 20000 are left. Our parents, brothers and sisters were torn from us before our eyes. Where are the hundreds of men who were seized for labor? Where are the naked women and the children seized from us on the night of fear? Where were the Jews sent on the Day of Atonement? And where are our brethren of the second ghetto? No one returned of those marched through the gates of the ghetto. All the roads of Gestapo lead to Ponar. And Ponar means death. Those who waver, put aside all illusion. You children, our wives, and husbands are no more. Ponar is no concentration camp. All were shot dead there. Hitler conspires to kill all the Jews of Europe, and the Jews of Lithuania have been picked at the first line. Let us not be led as sheep to the slaughter! True, we are weak and defenceless. But the only answer to the murderer is: To rise up with arms! Brethren! Better fall as free fighters than to live at the mercy of murders. Rise up! Rise up until you last break.”
· Kovner, a socialist Zionist in Lithuania and during Second World War was part of the FPO- the official resistance group in the Vilna ghetto. Here he organized young Jews to fight as partisans in the surrounding forests, where he himself fled to with the liquidation of the Vilna Ghetto. 
· We call youth groups "alternative leadership", in what way, does Kovno represent alternative leadership? Why would people turn away from traditional leadership, like the Judenrat, and follow people like Kovno? What were the different set up challenges he had, rather than the Judenrat? 
· In addition to fighting and leaving to the forest to fight, the youth groups forged identity cards, helped members with accommodation and food, and found places for them to work. They unlike the Judenrat, never coordinated or collaborated with the Nazis.

7. Warsaw Ghetto Uprising: Youth Leaders and Resistance
· One of the reasons that Alternative Leadership became popular is that people were disillusioned with the official leadership, who often thought it was best to work with the Nazis. 
· They, more than other groups, understood right away the intent of the Nazis, and therefore offered the ghetto populace an alternative to the policies aimed at "illusory survival".  They offered armed resistance, without rescue, knowing that there way no way for survival. 
· Leaders such as Mordechai Anielewicz, Zivia Lubetkin, Yitzhak Zuckerman, Yosef Kaplan and Tosia Alterman stayed with the people in the ghetto to lead the underground in their activities. 
· Youth movements often published newspapers, where they saw it as their duty to reject the harsh reality surrounding them and help maintain their values and ideas, in spite of the reigning brutality and moral decay. 
· In the Warsaw ghetto uprising, the goal became not to survive, but simply to fight. To uphold their ideas, and keep their humanity. 
· Why would people fight with them? Why would people die to fight? Why would people follow them at all? What did they offer that the normal leadership didn't? Why was it youth, more than any other age group? 

8. Behind the Scenes Leadership: The Working Group, Kastner and Joel Brand
· More information on the working group: http://www.yadvashem.org/yv/en/exhibitions/communities/bratislava/working_group.asp
·  Could they ever have made a difference? Were they doomed from the beginning? How can we see their efforts today? Are they any different than the Judenrat? Can we consider this resistance? 

· The controversy of Kastner and Joel Brand: http://www.yadvashem.org/odot_pdf/Microsoft%20Word%20-%205815.pdf

· http://www.yadvashem.org/odot_pdf/Microsoft%20Word%20-%206428.pdf

· Was he a traitor, or did he show true leadership in an attempt to save Jews? We keep coming back to the same issue: what does collaboration vs cooperation mean?  In the case of the youth groups, they avoided cooperation at all costs, but how many Jews did they save? Often, they fought to die. Yet, Kastner saved 1684 Jews
· Did he have a responsibility to the Jews of Budapest- to tell them what he know- of the final solution? What gives him the right to hold information? So he could choose who was to be saved? 

9. Jewish Leaders in Concentration Camps: Kapos and spiritual leadership 
A) Kapos
·  kapo was a prisoner in a Nazi concentration camp who was assigned by the SS guards to supervise forced labour and carry out administrative tasks. Therefore, they were Nazi appointed leaders. 
· They often received privilege for this position, (better living condition, less work and more food)  and could be rewarded for being more brutal.
· The system of the camps was designed to turn victim against victim. 
· Can we call Kapos leaders? They led people, in their everyday activities, but they don't necessarily follow a clear definition of how we see leaders, earlier on our tour. Can we call or categorize them as leaders? Why or why not? Is it better to call them traitors? Are they traitors? Are their perpetrators? If no, why do you think they were prosecuted in Israel? 
B) Spiritual Leadership 
· You can speak about the Shofar, in the glass case, look here for more information: https://www.yadvashem.org/yv/en/exhibitions/live_with_honor/shofar.asp      
· Who is the Rabbi? Why do people look to him for help and support? What can he do in the situation he finds himself? How can he lead? 
· How was the encouragement of traditional Jewish life a sort of leadership?  

10. Leadership after the War- The return to life. 

· In the glass showcase- Rabbi Yekutiel Yehuda Helberstram. His entire family is murdered, but he decides to open a yeshiva- why? And how is this leadership?
· More information: http://www.yadvashem.org/yv/en/exhibitions/rosh_hashana/rabbi_yekutiel_yehuda_halberstam.asp
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