1. Olga has been the head nurse at the "Meuhedet" community clinic in Gilo, Jerusalem, for 13 years.
2. Role and Responsibilities. : She leads the nursing team, ensures work is done according to procedures, and develops treatment plans. She is responsible for onboarding new nurses, maintaining ethical standards, conducting controls, and checking medical equipment functionality.
3. Regular Workday: Olga starts her day by checking nurse rooms and medical equipment, documenting data, answering phone calls, assisting doctors, leading team meetings, and reporting to management on the clinic's performance.
4.Olga conducts team meetings where she informs the team of any updates or brings up relevant topics. Additionally, the internal communication is done through email, WhatsApp, and phone calls.
5. Character Traits: Olga demonstrates the ability to perform routine work, good communication, creative thinking, accepting feedback, and delivering training and information professionally. She is non-judgmental.
6. Challenges in Healthcare: Olga faces challenges in integrating new technologies into the clinic, managing limited budgets, and adapting to changing regulations. She is also responsible for recruiting new staff and ensuring the team keeps up with technological and professional advancements.
7. Leadership Style: Olga combines Rational-Legal Leadership with Charismatic Leadership. She follows procedures, ensures the team meets medical standards, and motivates the team through personal inspiration and example. She provides constructive feedback in a private and professional manner.
8. Leading Change: When a new procedure for administering iron was introduced, Olga led the implementation by organizing training and testing. She faced the challenge of coordinating schedules across shifts, but ensured everyone received training, including those who couldn’t attend the group session.
9. Conclusion: We chose Olga for her leadership, professionalism, and ability to maintain boundaries. She ensures the clinic’s professionalism and provides personalized attention to each patient. We learn from her structured approach and dedication to high standards.

